Becca Edwards (she/her)

DEI Director
becca.edwards@colorado.edu
becca.edwards@noaa.gov

P N

CIRES

University of Colorado Boulder

¥ NoAR

CIRES Diversity, Equity and Inclusion (DEI) Program Updates

Evaluation of Impact

“Utilizing Cultural Intelligence to advance Tribal
engagement and partnership”

January 2024

DEI Strategic Plan

The CIRES DEI Strategic Plan was designed and adopted in 2021, and the three strategic
Imperatives are included below.

ASA Data on DEI Engagement

For the last three years, CIRES employees have been asked to report their engagement
with diversity, equity and inclusion (DEI) activities with which they were involved over

the past year on their Annual Summary of Accomplishments.
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Research on DEIl Initiatives

Research has shown that DEI efforts can support organizations in the following ways:
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Figure 3. After the seminar, participants rated how much
more comfortable they feel discussing “inclusive

Teams that utilize
inclusive nhorms and
develop psychological
safety in order to
engage diverse
perspectives are more
successful at catalyzing
innovative ideas and

Effective recruitment
through intentional
relationship building
with minority
serving institutions
helps to build a
diverse workforce in

environmental science
and geosciences.
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New Programs

The following programs have been launched since September 2023.
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Securing sponsored
funding is increasingly
dependent on clear
indications of an
inclusive workplace
culture, diverse
research teams and the
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e CIRES DEI Newsletter, sent twice a month to 127 CIRES employees.
e CIRES DEI Guest Speaker Events, hosted three events with 367 total attendees.

e CIRES DEI Group Norm Consultations, offered presentations for 3 teams.

e CIRES DEI Impact Grant, received $13K in funding for a community-engaged

research working group in 2024.

e CIRES Student Program Network, coordinated meetings with 5 student programs
across CIRES and provided holistic application review recommendations.

e CIRES DEI Committees, joined meetings across CU & NOAA with 5 committees and

helped to build programming.

e CIRES & MENV Equity-Focused Dialogic Skills Series Program, registered 42
participants, hosted two seminars and three workshops to support dialogic skKills.

Figure 1. This graph shows the number of employees who reported specific types of DEI
engagement on their 2023 ASA. Many employees reported more than one type of DEI
engagement.

New 2024 ASA DEI Prompt

For the 2024 ASA DEI prompt, employees can choose the activities that they
participated which help to forward any of the CIRES DEI strategic imperatives. Examples
are included to help define categories. Employees can choose all that apply.
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“Neurodiversity in the workplace”, in collaboration with GSL
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Figure 4. After the seminar, participants rated how much
more comfortable they feel discussing “neurodiversity in
the workplace” with a colleague

Resources for the CIRES DEI Program
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