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intervention proved to be life-changing for  significantly improving his working conditions and overall
well-being.  expressed profound gratitude for Lucia's exceptional support and assistance on this matter.

During a time-sensitive hiring process last spring, I needed to invite three candidates for on-site interviews
within a tight timeframe. However, I encountered a complex visitor approval issue that threatened to impede
the process. When Jimena Ugaz and I reached out to Lucia for assistance, Lucia swiftly sprang into action,
surpassing her usual responsibilities to resolve the issue promptly. Her proactive help not only saved
considerable time and effort on my part but also ensured that we could secure top talent for our team within
the necessary timeframe.

The examples mentioned above offer merely a glimpse into Lucia's extensive portfolio of contributions and
achievements. If given the opportunity to interview the approximately 420 CIRES/NOAA individuals, we
would uncover a plethora of additional stories that highlight Lucia's invaluable impact and dedication.

Lucia also coordinated a multi-month effort to reorganize multiple CIRES admin staff offices at the DSRC
building. She addressed challenges with the GSA and federal partners related to scheduling and funding.
Her excellent communication skills have been evident throughout the process, ensuring a smooth transition
for the team. Lucia also supports the CIRES senior management team during rotations at the DSRC facility,
taking care of office space, furniture, scheduling, and logistics, and ensuring compliance with training and
security processes.

With over two decades of experience on NOAA and DSRC-related issues, Lucia stands as an indispensable
reservoir of knowledge. She is regularly consulted by CIRES employees, the HR team, and the leadership,
on issues related to the federal clearance process, Limited Unescorted Access (LUA) for foreign nationals,
visitor passes for access to the federal building, on-site interviews, the process of obtaining Common
Access Cards, the role of the access verifier in ensuring the federal clearance process is completed on time,
and on questions about technology support and training requirements for NOAA-based employees, etc.

Criteria 2: Development or improvement of a service that increases the effectiveness, efficiency, or quality of
CIRES work and operations like assistance with grants, travel reimbursements, building and equipment
maintenance, purchasing, or non-scientific software development.

Lucia pioneered an exceptional onboarding process for the CIRES employees at the NOAA DSRC campus,
facilitating a seamless transition for new hires and leaving a lasting positive impression on our organization.
As the first point of contact for new employees, Lucia's personalized onboarding sessions cover a breadth of
essential topics, including benefits, retirement planning, I-9 compliance, MyLeave walkthroughs, diversity
and inclusion initiatives, facility orientation at the David Skaggs Research Center (DSRC), NOAA training
requirements, University of Colorado resources, and key information about our complex organizational
structure. Her deep knowledge of both CIRES and NOAA ensures that new hires receive comprehensive
guidance tailored to their needs, setting them up for success from day one.

In 2023 alone, Lucia successfully onboarded 40 new CIRES scientists, a testament to the efficiency and
effectiveness of her onboarding program. Beyond the initial onboarding phase, Lucia's commitment to
fostering a culture of support and integration extends through regular check-ins at one month and six
months, ensuring ongoing guidance and assistance as employees acclimate to their roles within the CIRES
community. Her unwavering dedication to serving as a dependable point of contact for employees
throughout their tenure further underscores her invaluable contribution to our organization's success.
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liaison at DSRC, Lucia serves over 400 CIRES employees, affiliates in various Federal labs or centers.
She has a vast reservoir of institutional knowledge and a deep understanding of how CU, CIRES, and
NOAA work and how this complex landscape sometimes brings up new requirements or issues for CIRES
and its employees. Lucia has onboarded most of the CIRES employees working at DSRC. In 2023, she
onboarded 40 new researchers as well as students and hourly employees. She formalized an improved
onboarding process a while back and has constantly engaged to update it and involve the CMC
Membership chair and CMC representatives to reach out and participate in welcoming new employees.
She has organized new employee meet-ups to introduce new hires to CIRES admins and CMC
representatives. She also does regular check-ins with employees during their first year of employment at
CIRES as new questions or needs can come up over time.

One may think these accomplishments are just a normal part of an HR specialist's job but as the CIRES
liaison at DSRC Lucia works beyond expectations every day. She is empathetic, takes the time to listen
to people and takes their concerns to heart to understand situations. She communicates proactively and
discreetly with CMC leadership to discuss issues that sometimes benefit from high-level discussions
without involving too many people. She promptly connects employees to relevant resources (for ex.
FSAP, the CU ADA office, an ergonomic furniture specialist, the Commerce Children Center or other local
daycare information) and provides the right level of guidance and information always in a timely manner.
Over the years, Lucia has provided explanations on various policies to employees as needs and
situations come up from work accommodation due to covid, or an injury, or helping with bereavement
leave following a family loss.

Lucia is a champion for employees and their growth and this is why she cares deeply about contributing
and promoting training opportunities. CIRES is a somewhat unique workplace in various ways, for
example when it comes to promotions and achievements assessments, employees have to be self-
advocates. This is why every year, Lucia leads the Annual Summary of Accomplishments (ASA) training.
This must be one of the longest standing trainings at CIRES! Every year, she gives a clear training with
support from others in HR to teach new employees what they need to know about the process, update
the content based on feedback and clearly explains the kind of information that each section requires.
During ASA submission season, she also sends useful reminders about the deadlines so that every
employee and their supervisor take care of this requirement together to be eligible for an annual pay
raise.

Over the years, Lucia has taken many initiatives to improve the employee experience at CIRES. Being a
very open, creative and approachable liaison, she is often the first person most aware of how new
situations bring new challenges to some or all employees. For example, the DSRC site access for foreign
nationals is an ongoing challenge that requires constant adaptability and patience from employees and
Lucia hears the frustrations and communicates feedback to higher ups. During and after covid, Lucia has
regularly checked in and encouraged discussions on the CMC and with employees on how the remote or
hybrid work arrangements are working and if teams have access to the needed tools to support their
communications and shared work space needs. She has shared articles and information on training over
the years which have been very useful, especially for supervisors who needed to take a more proactive
approach to check in with employees. She regularly participates in CMC meetings and consistently
engages with the members and is often able to provide answers to our questions directly in those
meetings.

There would be so much to cover to praise Lucia’s contributions at CIRES, but we will end with her role in
compiling and distributing relevant and on point information to employees. Lucia has a good
understanding of what information is useful, how to make some communications clearer, and what








